Light Rail Mitigation Strategies Overview

The development and execution of public infrastructure is intimately concerned with many aspects of any community’s livelihood.  In recent years a new importance has been placed upon public representation in the development and execution of such projects.  What can be expected of so called “fair and equitable treatment” may mean a great many things to different people.  It is therefore crucial to establish a baseline of understanding for what can both be expected and hoped for along the Central Corridor.  As business owners and community leaders, you have the right to help control the destiny of your neighborhoods.  As light rail has grown across the country many people have contested issues similar to those we know face.  It is important to learn from the experiences of others to better the potential of our own opportunities.  Vital local interests have been ignored in the Twin Cities before and that is not a mistake we should allow to be repeated.  
The following mitigation strategies are the backbone of public involvement in light rail projects across the country:
· Austin, Texas







        Opening: March 2009
· Business Advisory Teams – local leaders and officials putting business concerns into construction process. 
· Marketing Assistance – working with businesses to ensure success during construction and beyond.

· Limit Disruption – allow businesses to remain open, relatively unmolested, through construction by identifying business needs
· Parking Supply – development of temporary parking facilities during construction

· Houston, Texas







        Opened: January 1, 2004
· Public Comment Forums – regular meetings for community to voice concern with municipal planning board.

· Phased Construction Planning – allowing neighborhoods to remain accessible even during construction.
· Parking Space Equity – Ensuring that parking availability did not inhibit business viability.
· Noise Concerns – Employing noise reduction techniques and appropriate construction timing.

· Phoenix, Arizona






      Opening: December 2008

· Community Advisory Board – public, evaluative group focused on ensuring representation throughout construction process.

· Construction Signage Program – provided signs and banners to businesses during construction.
· Small Business Loan Financing – set-up to respond to capital needs during construction.
· Business Outreach Coordinators – focused specifically on helping businesses succeed during construction and beyond.
· Business/Light Rail Partnership – program to bring people, via light rail, to neighborhood businesses.
· Portland, Oregon






           Opened: July 20, 2001

· Community Advisory Committee – citizen-centered committees serving a representative role for city public and merchants.

· Public Notification Plan - standards and norms for communicating construction planning and execution to public via numerous channels and mediums.

· Business/Light Rail Partnership – creation of employer-based incentives for workers along the corridor to use light rail as primary transit.

· Seattle, Washington







   Opening: July, 2009

· Business Consultation – provided access to expert consultation focusing on marketing development plans, technical workshops and one on one consultation concerning future business prospects.

· Community Development Fund - $50 million small business relief-fund focused on providing grants and interest-free loans as well as a permanent bank account for community projects.
· Maintain Traffic Access – creation of usable, signed alternate routes to provide access to and from businesses throughout construction for both employees and patrons.
· Community Outreach – working between transit officials and community members to ensure community-centered equitable development and construction processes.
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