DRAFT UABA Steering Committee Meeting Minutes

Wednesday, February 4th, 2009     7:30AM-8:30AM

U-PLAN, 1956 University Avenue, St. Paul, MN 55104

Duties

Chairing this meeting:  Jack McCann

Taking notes:  Linda Winsor

In attendance:  Greg Hynan, Jim Segal, Nghi Huynh, Annie Ohneswere, Mike Baca, Tina Lehmann , Jack McCann, Betty Charles, Steve Bernick

Absent: Dave Chapman, John Carlson, Pase Lor, Hai Truong, ThaoMee Xiong, Keith Johnson, Daisy Haung, Va-Megn Thoj, Tom Terlizzo, , Ahvo Taipale, Dana Rose, Tefsahun Behre

Others:  Linda Winsor

Welcome and Introductions:  

Agenda Review

Jack requested that the Bill Knowles and Parking Meeting reports be moved to New Business.  The agenda was reviewed and approved with Jack’s request with a motion by Mike and seconded by Jim.   

The January Notes were reviewed and approved with a motion by Greg and seconded by Mike.

New Business:

· Construction Mitigation Priorities:  Discussion about who, how, and when to ask for mitigation assistance.  Bill Knowles had recommended getting mitigation dollars into the project.  Federal money cannot go to business owners, but can be directed to the Avenue for general business needs according to Bill Knowles and Dan Soler.
There is $30 million in the project budget for mitigation, but the U of M and MPR are taking most of it. Signage will be included with the contract bids.  

Linda is drafting a chart with issues, responsible parties, timelines, etc.  

Jack wondered how business mitigation would fit into the project that is submitted to the FTA.  Jim suggested that UABA assess what businesses want and then take it to the Met Council.

Tina said that Bill Knowles recommended planning for a 37 – 40% loss of revenue during construction.  Further discussion addressed the different levels of impacts related to retail businesses and offices including noise from the train, vibrations that could negatively impact dental lab work, quality of care and end product, and business interruptions.  Can mitigation include business interruption insurance and sound proofing for buildings?

It was agreed that marketing is important for all businesses.

There was discussion about the business survey and how to use results as part of a formal request for business mitigation.

Nghi suggested laying out what suffering businesses would endure during construction, coming up with costs and lost revenue, and putting together a proposal for federal and local levels.  Questions were raised about construction duration and the 20 – 50% range of lost revenue.

Mike suggested that UABA put together a proposal based on the survey results and Bill Knowles’ recommendations. 

Nghi moved that Linda draft the construction mitigation priority list, send it to SC members for feedback, then the Chair and Vice Chair will meet to work on it, and Linda will prepare the draft for the UABA Feb. 19th event.  Mike seconded and the motion was passed.

· Final planning for the UABA Feb. 19th Event:  UABA Call for Action: Construction Mitigation & Parking


Welcome:  Mike



Sign-In & membership:  Tina, Jack, Annie, and Greg

SC members will go door to door to recruit new UABA members and ask them to attend the Event.

UABA going forward:

· Future membership fee:  tabled until March 4th.

· Executive Committee:  tabled until March 4th





· Next Steering Committee meeting:  Wednesday, March 4th, 7:30am – 8:30am, at U-Plan Community Planning Studio, 1956 University Avenue, (SE corner of Prior and University).  On-street parking available and off-street in rear parking lot stall numbers:  9, 10, 11, 12, 13, 15, 30A.  Convenient to bus lines and bike parking posts on front sidewalk.

Updates:
· Jan. 15th & Jan. 29th reports:  Linda briefly reported that attendance was great with a good showing of 9 elected officials on the panel for Jan. 15th.  Electeds were very supportive of UABA and looking forward to working on business mitigation issues.

The Jan. 29th Parking Meeting also had good attendance and generated interesting  discussions about options for preserving on-street parking based on other cities’ light rail projects.

· BAC:  Jim reported that he will attend the next BAC meeting on Feb. 16th.

· Funding sources:  Linda reported that she is still pursuing funding options including the CCFC, FRAN, and the STATE.  Growing the UABA membership and electing an Executive Committee is very important for seeking funding.

· U7:  Linda reported that she will continue to help UABA partner with U7.

Jim moved for adjournment at 8:35AM, seconded by Mike Baca, and approved by SC members.

All motions were unanimously approved except where noted.

Minutes are respectfully submitted by Linda Winsor.

