UABA Steering Committee Meeting Notes

Wednesday, January 7th, 2009     7:30AM-8:30AM

U-PLAN, 1956 University Avenue, St. Paul, MN 55104

Duties

Chairing this meeting:  Linda Winsor

Taking notes:  Linda Winsor

In attendance:  Greg Hynan, Jim Segal, Dave Chapman, Nghi Huynh, Annie Ohneswere, Mike Baca, Tina Lehmann, , Jack McCann, Betty Charles, Tefsahun Behre

Absent:  John Carlson, Pase Lor, Steve Bernick, Hai Truong, , ThaoMee Xiong, Keith Johnson, Daisy Haung, Va-Megn Thoj, Tom Terlizzo, , Ahvo Taipale, Dana Rose

Others:  Council Member Russ Stark, Linda Winsor

Welcome:  Tefsahun Behre, Eritrean Community Center

New Business:  Discussion about future of UABA after light rail construction.  Issues included whether or not business owners would stay committed to UABA and the importance of staffing and resources for organizing and outreach.  Dave said that the long-term  health of a business association depends on paid staff and eases the workload for business members.

Council Member Russ Stark stopped by to listen and encourage SC members to continue their important work for UABA.  He spoke about the very timely importance of organizing now to speak with one voice on the issues that will impact small business owners, especially around light rail construction mitigation and parking.  Russ commented that UABA’s voice on issues would help elected officials fight on behalf of small businesses’ needs. 

Discussion continued on the unique role UABA plays in addressing small businesses’ needs as compared with the Midway Chamber of Commerce.  SC members renewed and strengthened their commitment to better positioning UABA for the work ahead by taking the following actions:

UABA will continue to be a stand-alone entity.

UABA will request that University UNITED continue to provide staffing and resources for UABA through July 7th, 2009.

Jack McCann will serve as UABA Chair until July 7th, 2009.

Mike Baca will serve as UABA Vice-Chair until July 7th, 2009.

UABA will start a formal membership drive.  The official kick-off will begin on January 15th, 2009.  Membership will be complimentary through July 1st, 2009. * 

UABA will hold regular monthly SC meetings on the first Wednesday of each month, 7:30am – 8:30am.

SC members approved all actions unanimously.

* Tina spoke in support of complimentary memberships in light of the economy and UABA’s responsibility to prove its value to business folks before requiring a membership fee.  Jim expressed the stronger commitment that comes with a membership fee, stating that while a small, affordable fee won’t begin to cover UABA expenses, it is an investment that spurs a stronger commitment.  Following more discussion, SC members voted unanimously for a complimentary membership through July 1st, 2009.  Annie requested that UABA membership fee beginning July 2nd, 2009 is on the next SC meeting agenda.  Linda passed out a draft membership form.  Details will be finalized by email with the SC members and the membership form will be available at the Jan. 15th event.

SC members talked about the need for more UABA structure, beginning with an executive committee.  Linda spoke about the benefits of more structure in seeking funding options for UABA.  This will be on the next SC meeting agenda.

Dave Chapman will research legal statutes related to stand-alone business associations, fiscal agency, 501c3, and 501c6 status.  This information will be helpful for future funding of UABA.

Final planning for Jan. 15th Event:  Light Rail Construction Mitigation Part II

Welcome and introductions:  Greg  

Membership Drive Kick-Off:  Jim

UABA Survey Results and Raffle for U-Fine Dine certificate:  Linda

Linda will provide bio of Senator Torres Ray, nameplates for panelists, program with elected officials information, and special nametags for SC members.  Linda reported that there will be a good showing of elected officials on the panel and that we should plan for large attendance.  Steering Committee members will promote and bring business friends and neighbors to the event.  Annie will open the doors for set up at Model Cities at 7:00am.  Linda will arrive at 7am to set up.  Tina, Mike, and Jim will help with set up and will host registration table, membership, and informational materials tables.

Linda updated the group on the Jan. 29th Event:  Preservation of On-Street Parking.  Jim expressed concerns about trying to get businesses out for 2 meetings in one month.  Linda explained that preserving on-street parking options is a very timely issue and getting information out to small businesses, as well as receiving their ideas and feedback, is very important at this time.  There was further discussion about parking being a top priority and that we should go ahead and promote the parking event.  An announcement will be made about the parking event on Jan. 15th.  Linda reported that there is another planning meeting for the parking event scheduled on Tuesday, Jan. 20th.

Updates:  Jim Segal reported that he applied to represent UABA on the BAC and attended the Dec. meeting.  He hasn’t heard whether or not he has been accepted as a member of the BAC.

Linda met with Karri Plowman (BAC) and Lori Fritts (Midway Chamber) on Tuesday, Jan. 6th to discuss partnering together on common issues. Linda reported that the discussion didn’t yield any concrete proposals for partnering, but left the door open for UABA to share information and partner with them in the future.

Mike Baca, Linda, and Va-Megn Thoj (AEDA rep.) met with Jonathan Sage-Martinson of the Central Corridor Funders Collaborative in December to discuss funding for UABA and AEDA.  Linda reported that Jonathan requested that Va-Megn and Linda attend another set of meetings with a “no name” group that has been meeting to discuss work related to the light rail project.  Va-Megn and Linda will attend their next meeting on Friday, Jan. 9th.

Linda has been attending UABPC / U7 meetings on behalf of UABA.  There are efforts underway to explore how the two organizations can support and partner together.

Closing discussion included excitement about Jan. 15th Event, UABA’s future, and efforts to get business folks there!

Items for February Agenda:  membership fee, UABA structure / Executive Committee, funding options, future UABA monthly events
Next UABA Steering Committee Meeting:  Wednesday, Feb. 4th, 2009, 7:30am – 8:30am at U-Plan Community Planning Studio, 1956 University Avenue, (SE corner of Prior and University).  On-street parking available and off-street in rear parking lot stall numbers:  9, 10, 11, 12, 13, 15, 30A.  Convenient to bus lines and bike parking posts on front sidewalk.

Notes are respectfully submitted by Linda Winsor.

Jim’s Road Map for Acronyms

UABA:  University Avenue Business Association

AEDA:  Asian Economic Development Association

CCFC:  Central Corridor Funders Collaborative

BAC:  Business Advisory Council

MCCD:  Minnesota Consortium of Community Developers

UABPC / U7:  University Avenue Business Preparation Collaborative

